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1.0 Introduction 
Lessons  
Learned 
 
 
1.1 
Overview 

Note: Click here for Lessons Learned that may apply to the requirements contained in 
this LIR. 
 
This document contains the institutional requirements that shall be implemented for 
the establishment of a Facility Management program for the Los Alamos National 
Laboratory.   
The Laboratory shall be divided into clearly delineated Facility Management Units 
(FMUs) with each owned by a division director.  Each FMU is under the ownership of 
a division director and the FMs for the FMUs are required to define and direct a 
facility management support team (FMST) that consists of personnel whose job 
requirements include: 
1. Meeting facility and tenant needs specified by the Facility Management Program; 

and, 
2. Other duties that may be delegated by the owning division director and/or 

requested by the tenants.  This document complements portions of LPR280-02-00 
"Facility Management and Administration. (Click here)  

The effective date of this document is the issue date. 
The attachment contains recommended major implementation criteria for self-
assessment. 

 
1.2 Section Title  
In this  Lessons Learned 
Document 1.0 Introduction 
 1.1 Overview 
 1.2 In this Document 
 2.0 Purpose 
 3.0 Scope/Applicability 
 4.0 Basic Program Description and Primary Responsibilities 
 4.1 Authorities Facility Manager 
 4.2 Management Responsibilities 
 4.3 Responsibilities Facility Manager 
 4.4 Responsibilities Tenant/Line Manager 
 5.0 Essential Processes/Business Practices Which Support the FM Program 
 5.1 Essential Processes 
 5.2 Essential Business Practices 
 6.0 Other Responsibilities 
 7.0 Additional Roles, Responsibilities, Authorities 
 7.1 Owning Division Director 
 7.2 Facility Management Support Team (FMST) 
 7.3 Tenant Division Director 
 7.4 Project Leaders and Occupants 
 7.5 Facility Management Services (FWO-FMS) 
 7.6 Other Support and Service Divisions (ESH, BUS, IM, HR, FWO, etc. 
 7.7 Facility Management Council (FMC) 
 8.0 References 
 8.1 Document Ownership 
 9.0 Attachment 
 

http://dominoapp.lanl.gov/lln/lldocs.nsf/searchresults?SearchView&Query=[categories]=facilities+management&SearchOrder=3&SearchMax=50&SearchWV=True&SearchFuzzy=False&start=1
http://labreq.lanl.gov/pdfs/ops/01_operations/lpr2800200.pdf
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2.0 Purpose 
The Facility Management Program shall be a formalized and clarified approach to 
managing Laboratory facilities.  It shall integrate operations with engineering, 
maintenance, health and safety programs, environmental requirements, safeguards and 
security, and other complementing Laboratory requirements.   The goal shall be to 
enhance the safety, effectiveness, and efficiency of the Laboratory’s work. 

 

3.0 Scope/Applicability 
The Facility Management Program shall apply to all Los Alamos National Laboratory 
facilities and personnel working at those facilities, under the University of California 
(UC) contract, including UC personnel, contractors, subcontractors, Department of 
Energy (DOE) personnel, and visitors.  

 

4.0 IMPLEMENTATION REQUIREMENTS  
 

 
4.1 Basic 
program 
description and 
primary 
responsibilities 

The requirements contained in this LIR shall be implemented to establish a 
professional Facility Manager position with delegated responsibilities and authorities 
from the owning division director.    The safety and environment-responsible line 
management chain shall be responsible for safe operations by their personnel.  The 
FM must provide safe, responsive, and reliable facilities and services to support the 
safety and environment responsible line management’s operational responsibilities. 
 

 
4.1.1 Owning 
Divisions 
Directors  

The owning Division Director shall have ultimate responsibility and authority for the 
assigned facility (ies).  The Facility Manager, as an agent of the Division Director, 
shall represent the Division Directors’ responsibility and authority.  The owning 
Division Director shall establish the required authorities for the FM(s) and formally 
document these authorities.  The owning Division Director must also communicate 
these authorities to the safety and environment-responsible line managers and tenant 
division directors who operate in their facilities. 

 
 
4.1.2 
 
Facility 
Manager 

Facility Managers shall be safety and environment-responsible line managers and 
agents of the owning Division Directors, and shall have authority commensurate with 
the responsibilities delegated to them by the owning Division Directors.   

FMs shall have the same authorities as other safety and environment-responsible line 
managers, such as group leaders.  As an agent of the owning Division Director, the 
FM shall have additional authority to implement requirements that ensure the 
responsibilities delegated to them by the owning Division Directors and the 
requirements contained in this document are implemented. 

 FMs shall  have additional authority to: 

1) Approve any activities, or proposed changes to activities, that could affect the 
established facility operating limits. 
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2) Implement requirements that mitigate potential damage due to a breach of the 
facility operating limits. 

3)  Direct the activities of the support and services personnel who perform functions 
for the facility to maintain the established facility operating limits 

 

4.1.3 
Management 
Responsibilities

The owning Division Director in conjunction with the facility manager shall determine 
the requirements, processes, and procedures that shall be consistently implemented to 
ensure the facilities operating limits. The facility manager, with participation from the 
tenant/safety and environment-responsible line manager(s), shall determine how this 
consistency shall be accomplished.  Tenants shall be obligated to pay their fair share 
of the costs incurred in implementing the requirements, processes and procedures 
where consistency is required, and shall satisfy the facility manager that their 
operations remains within the facility operating limits. 

For those requirements, processes and procedures that do not require consistent 
application across the facility, the safety and environment-responsible line manager 
responsible for the work being performed in the facility shall be responsible for 
providing resources for the required ES&H, security, and operational support.  The 
safety and environment-responsible line manager shall negotiate with the facility 
manager for support services as required.  FM provided services shall not relieve the 
safety and environment-responsible line manager of the responsibility to ensure that 
all operations are conducted safely and in accordance with the tenant operating limits 
and facility operating limits, and shall ensure their personnel accountable for doing so. 

 
4.1.4 
Facility 
Manager 
Responsibilities 
 

The FM shall accept responsibility for the Laboratory facility/facilities as delegated to 
them by the owning Division Director.  The FM’s primary responsibilities shall be to:  
1) Determine the facility operating limits through the hazard analysis process and 

address the collective significance and potential interactive effects of the 
individual tenant activities. 

 • Create and maintain a Facility Safety Plan which defines the hazards and 
controls in place to mitigate them. 

2) Maintain the facility operating limits.  Initiate develop and maintain, with end 
tenant,  a Facility Tenant Agreement in accordance with the requirements 
contained in LIR250-02-02 

3)     Review, approve, and assess operations within the facility; 
 • Review, approve, and assess FMU operations/staff to the extent required to 

assure adherence to the facility operating limits.  
 • Ensure required tenant operating limits and facility-operating limits have been 

clearly communicated to FMU personnel. 
4)   Maintain the facility’s structures, systems, and       components capabilities and 

assets;  
 • Ensure facility capability is consistent and responsive for programmatic work.  

 • Manage facility assets as important national resources.  
 • Maintain the facility capability throughout the life cycle of the facility assets to 

accommodate program requirements and facility mission.  
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4.1.5 
Tenant/Line 
Manager 
Responsibilities

Tenant/safety and environment-responsible Line Management’s primary 
responsibilities in relation to the Facility Management Program shall be to: 

1) Establish the tenant operating limits that apply to their work activities, and 
participate in the establishment of the facility operating limits; 

2) Communicate the established tenant operating limits and the  required facility 
operating limits to the affected line organizations, and ensure that their 
operations and individual activities  meet requirements; 

3) Review, approve, and assess programmatic operations to assure adherence to 
the tenant operating limits and the facility operating limits. 

4) Obtain Facility Manager approval for all proposed changes in operations that 
could affect the established tenant operating limits and, when required, initiate 
changes to the facility operating limits prior to proceeding with operation 
changes. 

 

5.0 Essential Processes/Business Practices Which Support the FM 
 Program 

FM organizations shall incorporate Essential Processes/Business Practices Which 
Support  the FM Program in a graded approach to facility management activities as 
defined in LIR 230-01-02 (Graded Approach for Facility Work)..  Services in support 
of these processes and practices shall be obtained through the most effective and 
efficient manner, as determined by the FM and owning division director.  The baseline 
requirements determined during implementation efforts shall encompass these 
essential processes and practices.  The lists in 5.1 and 5.2 are not intended to be all-
inclusive.  
 

5.1 
Essential 
Processes 

The following processes shall be essential to the Facility Management Program.  They 
shall be the basis for operational performance and shall be implemented to assist the 
Facility Manager in meeting his/her primary responsibilities.  These processes with 
applicable level of quality management and formality of operations shall apply to all 
facilities regardless of their hazard classification and shall be applied commensurate 
with the identified work and hazards.  These processes shall include but are not 
limited to: 

• tenant operating limits and facility operating limits development, including a 
hazards analysis process as addressed in LPR210-05-00 and LIR402-10-01; and a 
change control process (e.g. USQD Change Control Board) which evaluates 
changes for   potential impacts on the tenant and facility operating limits. 

• configuration management requirements for the physical and administrative 
features required by the tenant operating limits and the facility operating limits in 
accordance with LIR240-01-01. 

• maintenance for safety and physical asset related structures, systems, and 
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components in accordance with LPR 230-02-00 and LIR 230-04-01. 
• training and qualification to ensure personnel involved in facility activities are   

trained and qualified   in accordance with LIR280-01-01. 

• incident reporting shall be in accordance with LIR 402-130-01 Abnormal Events. 

• work Control shall be in accordance with LIR230-03-01. 
 

• emergency Preparedness shall be accordance with LIR403-00-01.  The facility 
manager shall ensure that the on-call list at the Laboratory Emergency Operations 
Center is maintained in a current status. 

 

5.2 
Essential 
Business 
Practices 

The following business practices are essential to the success of the Facility 
Management Program and  shall be implemented to assist the FM in the effective and 
efficient accomplishment of his/her primary responsibilities. These business practices 
with applicable levels of quality management and formality of operations, shall be 
implemented for all facilities and shall be applied commensurate with the identified 
work and hazards.  These business practices shall include but are not limited to: 

• facility strategic and business planning which incorporates short and long range 
maintenance and modification plans in coordination with program and tenant 
plans and objectives; 

• financial requirements, .processes and procedures for funding facility management 
activities; 

• facility Tenant Agreements; 
• project management and control practices,  with procedures for managing FMST 

and facility activities; 
•   facility organizational structure which promotes an effective Facility 

Management Program; 
• development and use of performance criteria/measures to assess  implementation 

of facility management requirements; 

• continual assessment and improvement of the Facility Management Program; 

• management of facility ownership and space  ; 

• records management of facility configuration and history; and 
• common Work Breakdown Structure (WBS)and Computerized Maintenance 

Management System (CMMS) 
 

6.0 Other Responsibilities 
GUIDANCE NOTE:  Other responsibilities may be delegated or assigned by the 
owning division director to the FM organization or requested by tenant organizations 
and incorporated into FM/tenant partnership agreements. 

If the above are delegated or assigned to the FM they shall be managed on a non-interfering 
basis along, with the FM’s primary responsibilities and documented in facility specific 
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management procedures and agreements in accordance with LIR250-02-02. (Click here) 

 7.0 Additional Roles, Responsibilities, Authorities  
The following shall be the roles, responsibilities, and authorities associated with the 
Facility Management Program. 

 

7.1 
Owning 
Division 
Director 

• Shall own and be responsible for a Laboratory facility or a set of Laboratory 
facilities. 

• Shall provide leadership for and management support of facility(ies) owned. 
• Shall champion the Facility Management Program as it relates to the owned 

facility(ies). 

• Shall support the roles, responsibilities, and authorities delegated to the FM. 
• Shall commit to and ensures resource support for the implementation and 

maintenance of the Facility Management Program. 
• Shall formally document the FM responsibilities/authorities   that are over and 

above and/or are in conflict with  the requirements contained in this LIR.. 
 

7.2 
Facility 
Management 
Support Team 
(FMST 

• Facility Management Support Teams as defined in LIR 280-01-01 (Facility 
Management Training and Qualification Program) (Click) shall  be responsible to 
the FM on all matters related to the FM roles, responsibilities, in accordance with 
support service agreements. 

• Shall assume roles, responsibilities, and authorities delegated by the FM. 
• Shall provide required expertise for maintain assigned facility operations within the 

facility operating limits. 

 
 

7.3 
Tenant 
Division 
Director 

• Shall maintain division operations within the tenant operating limits as specified in 
Facility Tenant Agreements. 

• Shall communicate the established tenant operating limits and the applicable  
facility operating limits to division organizations of each facility, in which division 
personnel reside and operate. 

• Shall ensure that the operations and individual activities of division personnel are 
performed safely and in accordance with the established tenant and facility 
operating limits of the facility in which they reside. 

 

7.4 
Program 
Manager 
Project 
Leaders and 
Occupants 

• Shall ensure that operations and personal activities are performed safely and in 
accordance with the established tenant operating limits, and the Facility Tenant 
Agreements. 

http://labreq.lanl.gov/pdfs/ops/01_operations/lir2500202.pdf
http://labreq.lanl.gov/pdfs/ops/01_operations/lir2800101.pdf
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7.5 
Facility 
Management 
Services  
(FWO-FMS) 

• Shall provide institutional leadership and responsibility for monitoring and 
improving the Facility Management Program. 

• Shall communicate institutional facility management  requirements and assists the 
FMUs in meeting  the requirements. 

• Shall provide institutional consistency for the Facility Management Program. 

• Shall provide Facility Management program support and problem resolution as 
requested by the FMC. 

• Shall provide integrated follow-up on institutional gaps that adversely affect FMUs 
or the facility management program. 

• Shall be responsible for and administer the Procedure regarding FMU Change of 
Ownership as indicated in the FMC Binder located at 
http://arania.lanl.gov:8080/fpub/ifmpo/htmls/facbndr.html (Click here) 

• Shall provide funding as required to maintain facility(ies) capability for conducting 
program operations   in accordance with the established tenant and facility 
operating limits. 

 
 
7.6 
Other Support 
and Service 
Divisions 
Directors 
(ESH, BUS, 
IM, HR, 
FWO, etc.) 

• Shall communicate to and assist FMUs in meeting institutional facility 
management expectations. 

• Shall provide institutional consistency for the Facility Management Program. 

• Shall provide competitive, value-added services in support of the Facility 
Management Program. 

• Shall meet agreed to commitments and performance measures. 

• Shall provide qualified personnel that deliver service and support for Facility 
Management activities. 

•  

 
7.7 
Facility 
Management 
Council 
(FMC) 

• Shall provide input to Facility Management Services Group (FWO-FMS) for 
consistency and improvement of the Facility Management Program.  

• Shall resolve issues impacting more than one facility. 

• Shall present unresolved issues to Facilities and Waste Operations Division 
Director, or designee, for resolution, except as noted for the Procedure regarding 
FMU Change of Ownership in the FMC Binder.  

• Shall identify institutional needs in support of the Facility Management Program. 
 

http://arania.lanl.gov:8080/fpub/ifmpo/htmls/facbndr.html
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8.0 References 
8.1 
Document 
Ownership 

The OIC for this document is the Facility Management Services Group (FWO-FMS), 
7-1262 
 

 
8.2 
Documents  

"Define Facility & Tenant Operations Limits and Configuration," Los Alamos National 
Laboratory document LPR240-01-00. 

"Laboratory Excess Space and Surplus Facility Requirements," Los Alamos National 
Laboratory document LIR230-01-01. 

"Graded Approach for Facility Work," Los Alamos National Laboratory document 
LIR230-01-02. 

"Facility Management Work Control," Los Alamos National Laboratory document 
LIR230-03-01. 

"Maintenance Skill of Craft," Los Alamos National Laboratory document 
LIR230-03-02. 

"Laboratory Maintenance Management Program," Los Alamos National Laboratory 
document LIR230-04-01. 

 "Facility Configuration Management," Los Alamos National Laboratory document 
LIR240-01-01. 

"Occupying or Vacating Workspace," Los Alamos National Laboratory document 
LIR250-02-01. 

"Facility-Tenant Agreements," Los Alamos National Laboratory document 
LIR250-02-02. 

"Facility Management Training and Qualification Program," Los Alamos National 
Laboratory document LIR280-01-01, 

"Facility Hazard Categorization," Los Alamos National Laboratory document 
LIR300-00-05. 

"Nuclear Facility Safety Authorization," Los Alamos National Laboratory document 
LIR300-00-06. 

"Non-Nuclear Facility Safety Authorization" LIR300-00-07. 

"Hazard Analysis and Control for Facility Work" LIR402-10-01. 

DOE Order 414.1A, “Quality Assurance” 

10 CFR 830.120, “Quality Assurance” 

UC Contract, Appendix F and Appendix G 

DOE Order 5480.20A, Personnel Selection, Qualification and Training 
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9.0 Attachment 
    Attachment A:  Recommended Major Implementation Criteria for Self-Assessment. 
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Recommended Major Implementation Criteria for Self-Assessment 
 
 
 

LIR Title LIR Number 
Laboratory Facility Management 

Program 
LIR 280-02-01.1 

 
The major implementation criteria listed below are provided to assist Laboratory organizations assess their 
implementation of this LIR.  These criteria provide an objective basis for self-assessing implementation of the major 
requirements contained in the LIR.  The LIR also states requirements in other areas such as scope, precautions, and 
responsibilities that, when applied, complement the successful implementation of these major requirements. 
 

1. The most important criterion for assessing the implementation status of this LIR should be, if 
applicable: Have the requirements contained in the LIR been communicated to the individual(s) 
responsible for performing the requirements? 

 
2. In addition, the recommended major implementation criteria for self-assessment of this LIR are 

the following: 
 

• Have owning Division Directors established appropriate authorities of the facility managers and 
document in writing these authorities? 

 
• Have owning Division Directors communicated these authorities to the line managers and tenant 

division directors who operate in their facilities? 
 

• Have facility managers created and maintained a Facility Safety Plan that defines the hazards and 
controls in place to mitigate those hazards? 

 
• Have facility managers ensured applicable tenant operating limits and facility-operating limits 

have been clearly communicated to FMU personnel? 
 
  
 


	comment: 


